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A Note from the President & CEO:
A Season of Momentum and Meaning

As we welcome spring, I’'m reminded that

this season is about renewal, but also about
preparation. The work we do now lays the
groundwork for what our community will
become tomorrow. At the Bay Area Community
Foundation, that preparation takes many forms.

This year, we are launching a targeted opioid
response grant cycle. We also witnessed the
power of collaboration when local partners
mobilized quickly to support families during
SNAP and WIC disruptions.

Through events like our recent documentary screening, we continue to
convene meaningful conversations that deepen understanding and civic
connection. And as we prepare for Give Local Bay, with new energy around
the Boost Bash and our YAC’s student engagement, we see firsthand how
generosity unites our community.

Finally, with the launch of FreeWill, we are expanding access to estate planning
tools that help families protect what matters more while creating lasting
impact for Bay and Arenac Counties.

Each of these efforts reflect one core truth: when our community faces
challenges or opportunities, we show up. Thoughtfully, collaboratively, and
with purpose.

Thank you for being part of this work. Your partnership makes it all possible.
With gratitude,

I

Shawna S. Walraven, President & CEO

Youth Voices in Action
YAC Students Participate in Youth Advocay Day

On March 5, the Bay Area
Community Foundation’s
Youth Advisory Committee
(YAC) participated in Youth
Advocacy Day, organized

by Michigan College Access
Network (MCAN). Students
met with representatives
and staff from the offices of
Timmy Beson, Matt Bierlein,
Gregory Alexander, and the 35th
Senate District to advocate for priorities identified in their YAC Needs
Assessment, especially college planning and affordability. Students from
Essexville Garber, Bay City Central, John Glenn, and Bay City Western
High Schools proudly represented our community.
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Program Officer Aaron Faist and Anderson Bearden with v
Complete College Advising accompany BACF YAC students
for Youth Advocacy Day.

www.bayfoundation.org

Bringing Hope to the Overlooked

Highlighting the Power of Hope for the Forgotten Outreach

When families
face urgent needs
that fall outside
traditional
assistance
programs, finding
help can be
difficult. That’s
where Hope for
the Forgotten
Outreach stepsiin.

Hope for the ;-'orgotten Outreac}r ass:jszt; c;rec;
family with partial kitchen floor replacement.
A boots-on-the-ground ministry, the organization
focuses on serving hurting and overlooked individuals
and families in our communities, often those who
have been turned away by every other source of help.
When every door has closed, they step in with hope to
meet urgent and life-altering needs, providing support
families desperately need but cannot provide for
themselves.

Serving Bay, Saginaw, and Midland counties, the
organization focuses on addressing essential
household needs that can make an immediate
difference in daily life. Their work often includes
helping families obtain appliances, coordinating small
home repairs, providing household supplies and food,
and occasionally assisting with vehicle repairs.

In the spring 2025
grant cycle, Hope

for the Forgotten
Outreach received a
$3,000 grant from the
Bay Area Community
Foundation’s
Community Initiative
Fund through the
Grants Committee.
This funding helped
strengthen the
organization’s ability
to quickly respond to
urgent needs within
the community.

Hope for the Forgotten Outreach
assists area family with the
installation of a new front door.

The organization

operates on a referral-

based model, partnering with groups such as United
Way of Bay County, The Salvation Army, senior
services organizations, and disability support groups.
Because they do not receive state or federal funding
and rely largely on grants and community support,
referrals ensure resources reach those who need them
most.

Often serving as a
“last stop” for families
seeking assistance, the
organization begins
each request with an
assessment of the
homeowner’s needs
before partnering with
local contractors to
complete repairs or
improvements.

Executive Director
Duane Wilson says the
organization’s goal is
simple: to do whatever
they can to help people
access the support they need and bring compassion
into difficult moments.

(Above Photo) Hope for the Forgotten
Outreach assists single mother with
home repairs and replacements.

Through partnerships and community generosity,
Hope for the Forgotten Outreach continues to ensure
that even in the hardest times, no neighbor is truly
forgotten.

To continue expanding their impact, the organization
is seeking additional community partners and
volunteers. They are looking to collaborate with
businesses such as electrical companies, auto repair
shops, general contractors, roofing companies, and
plumbing services that are willing to work alongside
them at discounted rates. They also welcome skilled
volunteers including electricians, mechanics, roofers,
plumbers, and window installers who want to donate
their time and expertise to help families in need.

In addition, the organization is currently seeking a
building or workspace where they can store building
materials, appliances, and supplies and coordinate
repair projects.

To learn more about the organization, including
current projects and ways they are supporting the
community, visit Hope for the Forgotten Outreach at
www.hopefortheforgottenoutreach.com.

May 5, 2026 | www.GiveLocalBay.org

Stroytelling that Sparks Dialogue:

Documentary Screening at the Pere Marquette Depot

In February, BACF hosted a community
documentary screening event in the 1904 Room
of the Pere Marquette Depot, bringing together
community members and supporters for an
evening of reflection and conversation. This event
was from more than a film screening. In partner-
ship with Hell’s Half Mile, we hosted a powerful
documentary experience that uncovered a
lesser-known chapter of justice, the WWII
court-martial that nearly derailed Jackie Robin-
son’s legendary path.

! !‘ 45

Community members gathering or the showing of Delta College Puélic
Media’s Righting a Wrong: The Court-Martial of Jackie Robinson,
Presented by the Bay Area Community Foundation and Hell’s Half Mile.

The film brought an important moment in

national history to life while drawing meaningful
connections to Bay City’s own story. Through
interviews and historical insight, tt featured local
voices and friends of the Foundation, including the late Bob Sarow and Keith
Birchler, whose insights helped found the narrative in our community’s lived
experience. We are deeply thankful for their contributions and for the
opportunity to honor their connection
to this story. The evening created
space not only to learn, but to reflect
on justice, perseverance, and

local threads that tie Bay County

to the broader American story.

(Right Photo) Keith Birchler presenting
a pop-up presentation and hosting
discussion following the screening.

2026 Business Sponsors

Thank you to our Business Sponsors for showing their support for the work of the Bay Area Community Foundation.
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1st State Bank
Andrews Hooper Pavlik PLC
Consumers Energy
DoubleTree by Hilton Bay City - Riverfront
Fabiano Brothers NetSource Once, Inc.
Glastender Serenus Johnson Construction

Independent Bank Spence Brothers
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Lerman Law Firm, PLC
LiUNA Local 1098
Looby, P.C.
Michigan Sugar Company

The Huntington National Bank
The lles Schropp Group at Merril
Thumb Bank & Trust
UA Local 85
Weinlander Fitzhugh
Wildfire Credit Union

www.bayfoundation.org



Community Response in Action
Protecting Families During SNAP Disruption
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When news broke that the
Supplemental Nutrition
Assistance Program (SNAP)
and WIC benefits would

be paused due to system
disruptions, the impact on
local families was immediate
and concerning.

BACF quickly convened
partners across Bay County
to assess needs and identify
gaps. Through collaboration with food pantries, nonprofits
and emergency food providers, we helped coordinate

a rapid community response to ensure families had
continued access to essential food resources during the
disruption.

This effort highlighted the strength of our local network.
When challenges arise, our community does not wait. It
mobilizes. Thanks to coordinated communication, shared
resources, and trusted partnerships, we were able to help
stabilize access for vulnerable residents.

Food insecurity remains a pressing issue, and this moment
reinforced why flexible community funding and strong
nonprofit and municipal partnerships are essential. We
are proud to stand alongside organizations that respond
swiftly and compassionately when families need it most.

Expanding Legacy Giving:
Introducing FreeWill

A Resource For You and Your Future

For over 40 years, the Bay Area Community Foundation
has partnered with generous supporters to strengthen
nonprofits and invest in the future of Bay and Arenac
Counties. As we continue this work, we know that
planning ahead is essential, both for our community and
for the families who make our mission possible.

That’s why the Bay Area Community Foundation has
partnered with FreeWill, a free and secure online tool
that makes estate planning simple and accessible. Nearly
70% of adults do not currently have an estate plan, often
because the process feels costly or complicated. With
Freewill, individuals can create or update a legally valid
will in about 20 minutes at no cost, helping provide peace
of mind for their families while ensuring their wishes are
clearly documented.

For those who wish to include a future charitable
gift, planned giving is a meaningful way to continue
supporting the causes that matter most. This is not
required.

hpere Marquette Depot | 1000 Adams Street, Suite 200 | Bay City, Ml | 48708 | 989.893.4438

Legacy gifts help ensure the Bay Area
community Foundation can continue
opening doors for students, supporting
neighbors in need, and respond to new
opportunities for generations to come.

If you have any questions about FreeWill
and planned giving, please reach out to
Nicole Horn at nicoleh@bayfoundation.org
or by calling (989) 893-4438.

FreeWill is an online service that provides self-help legal
forms and related educational content. FreeWill is not a law
firm and its services are not substitutes for an attorney’s
advice. Bay Area Community Foundation is not affiliated
with FreeWill. We recommend that you see an attorney for
any specific questions or concerns regarding your estate
plan.

Turning Settlement Dollars

into Local Impact
Opioid Response Grant Cycle Launching
In 2026, the Bay

E E Area Community
n Foundation will
oy

[m];

open a limited
'I grant cycle made
Scan the QR code to read the
full press release!

possible through

opioid settlement
J fundscominginto
our community.

These funds are
part of a broader national effort to address
the devastating impact of the opioid
epidemic. While the dollars originate

from legal settlements, the work ahead is
deeply local. Through this targeted grant
opportunity, BACF will support programs
that focus on prevention, treatment
access, recovery support, and long-term
community resilience.

The goal of this cycle is not only to respond
to urgent needs, but to invest strategically
in solutions that strengthen Bay County
for the future. We are working closely with
community partners to ensure funds are
deployed thoughtfully, with accountability
and measurable impact at the forefront.

More details about eligibility, timeline,
and funding priorities will be shared soon.
We are grateful to Bay County for the
opportunity to steward these resources
on behalf of our community and help turn
challenges into meaningful progress.
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Dates to Note

The Breaking Bread Village
PULSE - A Conversation For Everyone That
Calls Bay City Home

Give Local Bay 2026
Give Local Bay Boost Bash

R
Y
JULY 13
Fall 2026 Grant Cycle
SEPT. 14
T. Applications Open (2027 Graduates)
o1 Bay Commitment Scholarship Program

& MLK Regional Scholarship

(72

Bay City in Bloom Endowment Fund

Constellation Craft Kits Fund

Mark Jaffe Legacy Scholarship
Nick Rafaill Memorial Scholarship

Nickless Education Fund

Recently Established Funds at BACF

Adoption Option, Inc. Child Welfare Organization Agency Endowment Fund
Arenac County Food Insecurity Emergency Fund

Bay County Food Insecurity Emergency Fund
Catherine and Tom Washabaugh Family Fund

Employees of Gougeon Brothers Philanthropic Fund

Charles T. Day 2025 Donor Advised Fund

Bay County Opioid Remediation Endowment Fund
The Bernard N. and Edythe E. Winn Scholarship Fund

www.bayfoundation.org
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A community united, thriving, and resilient
MISSION

Building community through generosity, leadership and strategic grantmaking

Bay Area Community Foundation Staff

Shawna Walraven, President & CEO
Sue Jensen, Director of Finance
Rachael Rosas, Administrative Officer
Aaron Faist, Program Officer

Telephone:

Fax:
E-mail:
Website:
Facebook:

LinkedIn:

Instagram:

Madi Syring, Program Officer
Nicole Horn, Donor Relations & Communications Officer
Frances Moore, Program and Finance Associate

989.893.4438

989.893.4448
bacfnd@bayfoundation.org
www.bayfoundation.org
@BayAreaCommunityFoundation
@BayAreaFoundation
@BayAreaCommunityFoundation
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Pere Marquette Depot | 1904 Room
1000 Adams St., Bay City, MI 48708
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As we look forward to the '
future of building community

‘ through generosity, *
leadership, and strategic
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LBBOOSTBASH

Inside this Issue

Learn how local
partners came together
to respond to SNAP
disruptions and support
families facing food
insecurity.
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grantmaking, we invite you to
plan for your own future
through our partnership with
FreeWill.

— Discover how a recent
SOTTEN 0T 1 grant in helping Hope for
the Forgotten Outreach
provide support for

families in need.

Using their online estate planning tool, you can create a
will or revocable living trust 100% for free and protect the
people, communities, and causes you care about.
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community foundation

P Learn how new opioid
© 2% settlement funds will
N support a targeted
Bay Area

grant cycle focused on
prevention, treatment,
and recovery efforts in
our community.
www.bayfoundation.org



