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Bay Area Community Foundation - Grants

IMPORTANT - Please Read Before Completing Application
• You have been invited to complete an application for funding consideration. 

Please do not change your prior responses to the LOI Questions. To complete 
the remaining questions on the application scroll down to the Changes From 
LOI? section.

• Our deadline is firm. We strongly encourage you to plan and allow ample time to 
address unanticipated issues and submit your application ahead of the deadline.

• The full application, required documentation uploads, and scoring rubric that 
applications will be evaluated against will be available on the Bay Area 
Community Foundation website. Organizations may use these materials to 
prepare their application.

• By applying, you agree and understand that unlike other Bay Area Community 
Foundation grant processes, this application and subsequent review is likely to 
be public information due to the nature of the Opioid Settlement Funds and our 
contractual relationship with the County of Bay. 

• Need support? You can reach me by email at madis@bayfoundation.org or call 
the office at (989) 893 - 4438. As a guideline, we are generally available from 
9:00 a.m. until 4:00 p.m.

Letter of Intent (LOI) Questions
Program/Project Title
Provide a brief and descriptive name for your project/program. This is how we will refer to your 
grant in our system and conversations.
Character Limit: 250

https://bayfoundation.org/grant-programs/
https://bayfoundation.org/grant-programs/
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CHANGES FROM LOI?
IMPORTANT NOTE: 
Do not change your answers to the previous questions in the LOI Section.
You will have an opportunity to make changes and expand on relevant answers below 
in order to complete your full grant application.
If you have questions, please contact Madi Syring by email at 
madis@bayfoundation.org or call the office at (989) 893 - 4438. 

Changes from LOI?*

• Request Amount

• Total Amount

• Start Date

• End Date

• Summary

Do you have any changes to report for any of the above questions on your LOI?
Choices
Yes
No

LOI Answer Changes
Enter only changes to your answers below. If there is no change in your responses, 
please leave them blank.

Change in Requested Amount
Has the amount being requested change from your LOI? What is your new requested amount?
Character Limit: 20

Change in Total Amount
Has the total program/project changed from your LOI? What is the new total?
Character Limit: 20

Change in Start Date
Has your beginning program/project date changed from your LOI? What is your new start date?
Character Limit: 10
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Change in End Date
Has your ending program/project date changed from your LOI? What is your new end date?
Character Limit: 10

Change in Summary
Has the summary of your program/project changed from your LOI? Describe the changes to 
your summary.
Character Limit: 1000

Program/Project Narrative
Program/Project Details*
Expand on your program/project summary. Provide more specific details of your action plan by 
describing who, what, where, when and how.
Character Limit: 5000

Demographics*
What are your target demographics for this program/project? Examples of demographics are 
age, ethnicity, gender, marital status, income, education, and employment.
Character Limit: 3000

Need*
Please specifically describe why this program/project is needed. How does our community 
benefit from this program/project?
Character Limit: 3000

Sustainability*
What are your long-term strategies for funding this project at the end of the grant period? 
Character Limit: 3000

Collaboration*
Do you have collaborative partners in this program/project? If yes, what are their roles?
Character Limit: 3000

Optional Additional Information
Optional Information
Attach any other information here that you think will be helpful when reviewing your request. 
File types accepted are .pdf, jpg.png. If you have more than one document you want to share, 
combine all documents into one file before uploading.
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File Size Limit: 5 MB

Evaluation
Measuring Impact
When it comes to grant proposals, funders care about outcomes, which are different from 
activities and outputs.  An activity is a specific thing you are planning to do as part of your 
program. An output is the number of times you do that activity, or the number of people it 
serves. An outcome is the broader change that occurs as a direct result of your program 
activities. Smiles on children's faces are certainly a desired outcome, but it is an anecdotal 
outcome and not measurable.  

In short, activities are plans; outputs are counts; outcomes are changes. Here is an example: 
An activity is hosting a series of workshops to teach seniors how to do chair aerobics at home. 
The output is hosting six exercise workshops for 30 seniors. The outcome of this program might 
be an improvement in balance and activity for 80% of the participants within the next three 
months.

Program/Project Outcomes*
List your activities, outputs and outcomes for your proposed program/project. Please create 
these to be as measurable and specific as possible.

Keep in mind that if you are awarded a grant, the outcome(s) you list here will be forwarded to 
your final report form. You will be required to track your data as indicated here and report on 
your outcomes.
Character Limit: 3000

Program/Project Financial Information
Program/Project Budget*
Click here for the application budget template. Once the form is completed, save the file to 
your computer with your grant title and "project budget" in the name field (Example: Back to 
School Supplies Project Budget) and then upload the saved .pdf document. 

BACF accepts grant applications that are less than or equal to 50% of a nonprofit organization’s 
annual operating budget. Up to 10% of an organization’s total funding request may be allocated 
to indirect costs. For example, an organization with an annual operating budget of $250,000 
may request up to $125,000 with up to $12,500 allocated to indirect costs.

The provided budget form must be utilized for this application to be considered for funding.

https://bayfoundation.org/wp-content/uploads/2023/07/12-20-21-GrantAppBudgetForm-fillable-2.pdf
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File Size Limit: 7 MB

In-kind Donations*
Please list any in-kind donations of items or services and their contributors. 

In-kind donations are non-monetary contributions offered for free or at a lower cost then the 
usual charge. This may include donations of free building materials like lumber, donations of 
rental space to host workshops, discounts on printing costs for program materials, etc.
Character Limit: 2000

Funding Prioritization*
If we are unable to meet your full request, list your priority items from your proposed budget 
form under the section, how will the grant funds be spent?

If your organization will not accept anything other than your full funding request, please let us 
know here that you will not accept partial funding.
Character Limit: 1000

Organization Financial Information
Board of Directors*
Upload a .pdf of your current Board of Directors along with their affiliations with other 
organizations. 
File Size Limit: 3 MB

Current Operating Budget
Upload a .pdf of your current annual operating budget including projected revenue(s) and 
expenditure(s). 

Only government entities and schools are not required to upload this document.
File Size Limit: 5 MB

Financial Statement
Upload a .pdf of your most current audited or internal financial statement. This is also called an 
income statement or profit and loss statement. 

Only government entities and schools are not required to upload this document.
File Size Limit: 5 MB

IRS Form 990*
Organizations that have been granted tax exemption by the IRS are required to file an IRS Form 
990 annually. The IRS will automatically revoke your organization's tax-exempt status if the 
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form is not filed three years in a row. 
 
What IRS Form 990 is your organization required to file?
Choices
990-N/E-postcard  (Gross receipts are $50,000 or less)
990-EZ  (Gross receipts between $50,000 and $200,000)
Full 990 Form
N/A - Organization is a school, church or government entity
N/A - Organization is a nonprofit without its tax-exemption status

Charitable Solicitation License*
The Charitable Organizations and Solicitations Act (MCL 400.271 et seq.) requires an 
organization to register if it solicits or receives contributions in Michigan. To view requirements 
and exemptions, please review the provided links.
https://www.michigan.gov/consumerprotection/charities/charitable-organizations
Is your organization required to have a Charitable Solicitation License 
(CSL)? https://www.michigan.gov/consumerprotection/charities/charitable-organizations
Choices
Yes
My organization is exempt from needing a CSL

IRS Form 990 Submission
Record of IRS 990 Form Submission*
Please upload the verification of your organization's most recent IRS Form 990 filing as a PDF. If 
your organization is required to file the full IRS Form 990, this should include the full form 
beginning with the  Return of Organization Exempt From Income Tax page.
File Size Limit: 50 MB

Charitable Solicitation License
Charitable Solicitation License Upload
Please upload your most recent Charitable Solicitation License as a PDF. 
File Size Limit: 20 MB

Fiscal Sponsor Information
Fiscal Sponsor Organization Address*
Character Limit: 250

https://www.legislature.mi.gov/Laws/MCL?objectName=MCL-ACT-169-OF-1975
https://www.michigan.gov/consumerprotection/charities/charitable-organizations
https://www.michigan.gov/consumerprotection/charities/charitable-organizations
https://www.michigan.gov/consumerprotection/charities/charitable-organizations
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Fiscal Sponsor Organization Name*
Character Limit: 250

Fiscal Sponsor Organization Tax ID*
Character Limit: 250

Fiscal Sponsor Executive Director Name and Title*
Character Limit: 250

Relationship Documentation*
Upload a letter in .pdf format from your fiscal sponsor agreeing to this role for your 
organization and accepting financial responsibility for this grant.
File Size Limit: 3 MB

Certification
Certification Statement*
Before submitting your application, please read the statement below and respond by selecting 
the appropriate answer.

I certify that the information provided in this application and any attached documents is true 
and correct to the best of my knowledge. I also understand that failure to report complete and 
accurate information may result in a denial of this request. Further, I acknowledge that the Bay 
Area Community Foundation may verify any information contained in this application.
Choices
Yes, I agree
No, I cannot certify the information

Reporting Certification*
I certify that the organization I am applying through will provide any additional reporting 
information required from the Bay Area Community Foundation at their request.
Choices
Yes, I agree
No, I cannot certify the information

Fiscal Sponsor
Fiscal Sponsor*
If your organization does not have its own 501(c)3 tax status designation, the Foundation will 
accept applications from nonprofits that are working under a fiscal sponsor.  A sponsor will 
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then provide financial responsibility and oversight for this grant.  Will you be using a fiscal 
sponsor?
Choices
Yes
No


